
KPIs and benchmarking
for the construction industry

If you would like further information about reviewing your performance measurement 
system, contact: Martin Print
Telephone: +44 (0)1689 828166
Mobile: +44 (0)7802 810014

Email: martin.print@amazia.co.uk
Web: www.amazia.co.uk

KPIs for 
Weaver plc

Following the attendance by one of their directors on a KPI workshop, Martin Print made a 
presentation to the Board before being commissioned to support a full KPI implementation.

The project involved:

n �Identifying critical KPIs

n �Modifying existing data collection methods

n �Generation of new data

n �Benchmarking performance against relevant national data

n �Integrating the KPI system into the company’s existing IT systems.

The project was completed with six days’ consultancy.

Weaver PLC, 
part of the Vinci 
Construction Group 
has an annual 
turnover of around 
£50m, with projects 
principally in the 
Midlands up to £7m 
in value.


