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Amazia is a leading member of the team which includes fifteen partners. The primary
purposes of the KPIs are:

B To drive continuous improvement in the UK construction industry by helping companies
benchmark their performance against national data.

M To provide trend data to government and other policy development bodies.

Since the first publication in 1999, the project scope has broadened to cover all major
sectors of the UK industry, environmental issues, and people management KPIs.

The project involved:

B Establishment of an industry-wide expert panel to identify a suite of KPIs of general use
to the industry and its clients.

M |dentification of existing national data sources
B Commissioning new data collection

B Development of analysis methodologies

M Publication of the results

Originally published in hard copy, the outputs are now published on KPlzone
(www.kpizone.com) which is available on annual subscription.

If you would like further information about the UK Construction Industry KPIs or setting up
a national performance measurement system, contact: Martin Print

Telephone: +44 (0)1689 828166 Email: martin.print@amazia.co.uk
Mobile: +44 (0)7802 810014 Web: www.amazia.co.uk




