KPIs and benchmarking

for the construction industry

KPI training for | eadbitter
Leadbitter Group

Leadbitter developed
their KPI system over

a period of 18 months.
The system is based on
a combination of
company-specific KPls
and the UK Construction
Industry KPls.

The company developed its own performance management database but needed
support to link their results fully with the national KPIs and to carry out training for senior
managers.

Martin Print, Director of Amazia Ltd, provided support to Leadbitter to:

B Set up measurement mechanisms within the Leadbitter system to benchmark against
selected UK Construction Industry KPIs (including the provision of an automatic look-up
system for the Leadbitter database).

B Development and delivery of a series of KPI workshops at five offices using training
material developed specifically for Leadbitter.

The training was based on the 7 step process and delivered over a period of ten days.

If you would like further information about KPI training for your organisation,
contact: Martin Print

Telephone: +44 (0)1689 828166 Email: martin.print@amazia.co.uk
Mobile: +44 (0)7802 810014 Web: www.amazia.co.uk




